L43: Annual General Mandate 2018
On 24 April 2018, LILAMA 45.3 JSC announced Annual General Mandate 2018 as follows:

Article 1: Approve the report on production and business results, investment and development results in 2017, and activities of Board of Directors in 2017
* Approved the report on business and investment results in 2017

General Meeting of Shareholders approved the report on production and business results in 2017 as follows:
1. Output value: VND 431,486 million 

2. Total revenue: VND 331,912 million

3. Profit before tax: VND 1,496 million

4. Profit after tax: VND 429 million

5. Payments to the State’s budget: VND 16,040 million

6. Investment and construction: VND 5,312 million

7. Total salary fund: VND 74,759 million

8. The average number of employees: 751 persons

9. Average income/ person/ month: VND 8.326 million

10. Dividend rate: 0%

General Meeting of Shareholders approved the report on performance of investment projects in 2017 as follows:
1. Warehouse project at Dung Quat (1st and 2nd phrase): 632 million dongs

2. Investment of construction equipment towards 2020: 2,545 million dongs
3. Financial leasing of fixed assets: 2,135 million dongs
· Purchasing Mercedes Benz car: 2,135 million dongs
Total: 5,213 million dongs
General Meeting of Shareholders approved divestment in 2017 as follow:

Pursuant to the stock transfer contract No. 03/2016/HDCNCP – VSI dated June 27th, 2016 signed by and between Lilama 45.3 Joint Stock Company and Chu Va Hydropower Joint Stock Company, at December 31st, 2017, divestment situation as follows:
- Total transfer value: VND 26,112,000,000 (equivalent to 2,611,200 shares)

- Paid amount for 1st advance payment: VND 5,000,000,000

- The remaining payable amount: VND 21,112,000,000

Because Chu Va Hydropower Joint Stock Company has difficulty in capital, that company cannot pay the remaining amount in accordance with terms and conditions in the signed contract. Therefore, Lilama 45.3 Joint Stock Company has not yet completed the divestment plan as planned.
General Meeting of Shareholders approved the  2017 realized credit limit
+ Satisfy construction capital: In 2017, the Company built up the credit and guarantee limit at the credit organizations as follow:
+ BIDV – the Quang Ngai branch
706.367 billion dongs
- Credit limit for building works: 55 million dongs; guarantee limit: 100 billion dongs (duration for re-making credit and guarantee contracts is until August 31st, 2018)
- Credit limit of 07 economic contracts for the project of flood protection in Hochiminh city: 336.9 billion dongs; guarantee limit: 214.4 billion dongs;
+ AGRIBANK – the Da Nang branch
80 billion dongs
Credit limit:
VND 54,000 million

Guarantee limit: VND 26,000 million

(Duration for re-making credit and guarantee contracts is until February 12th, 2018)

+ SHB – Sai Gon Ha Noi Bank: 56 billion dongs

- Credit limit for the construction agreement on constructing the Dak H’Re Hydropower Plant: 16 billion dongs (Total disbursement value will not exceed 72 billion dongs; guarantee limit: 40 billion dongs;
+ For project of investment in assets to reinforce equipment capacity: Middle – term credit limit: 13.76 billion dongs. However, because the Company is facing with difficulty in arranging reciprocal capital, the project was not yet been implemented temporarily in 2017;
+ Some projects, such as the project of investment in construction machinery and equipment towards 2020, the project of equipment warehouse of Lilama 45.3 at Dung Quat in the 2nd phrase, were used capital resource from fixed asset depreciation and other capital resources to be carried out. The Company will work with financial companies to re-structure capital resources for the above projects.
+ At present, the Company paid salary for employees until the end of December, 2017.
+ Publicity and transparency of financial management work (financial operation is audited timely at the end of fiscal year) contributes to maintain a healthy and stable finance of the Company.
* Approved with activities of Board of Directors in 2017

General Meeting of Shareholders approved with activities of Board of Directors in 2017

1, Structure of Board of Directors:
At the Annual General Meeting of Shareholders 2016, General Meeting of Shareholders elected and approved members of Board of Directors in term of 2016 to 2021. At present, structure of Board of Directors of the Company as follows:
	No.
	Full name
	Title
	Number of shares holding & representing
	Rate %/ Charter capital
	Note

	1
	Bui Quoc Vuong
	Chairman of Board of Directors
	574,000
	16.40
	Executive

	2
	Hoang Viet
	Member of Board of Directors
	580,000
	16.57
	Cum General Director

	3
	Pham Van Thin
	Member of Board of Directors
	385,000
	11.0
	Cum Deputy General Director

	4
	Huynh Le Hoa
	Member of Board of Directors
	25,000
	0.71
	

	5
	Huynh Van Thach
	Member of Board of Directors
	175,000
	5.0
	


2, Activities of Board of Directors

*/ Meeting attendance of Board of Directors
	No.
	Member of Board of Directors
	Title
	Number of meetings
	Rate
	Reason for not attending

	1
	Bui Quoc Vuong
	Chairman of Board of Directors
	12
	100%
	

	2
	Hoang Viet
	Member of Board of Directors
	11
	92%
	Go on business trip (have authorization paper)

	3
	Pham Van Thin
	Member of Board of Directors
	12
	100%
	

	4
	Huynh Le Hoa
	Member of Board of Directors
	09
	75%
	Busy work (have authorization paper)

	5
	Huynh Van Thach
	Member of Board of Directors
	10
	83%
	Busy work (have authorization paper)


3, Board resolutions/ board decisions of Board of Directors:

- Total number of meetings of Board of Directors: 12
- Total number of Board resolutions/ Board decisions promulgated: 22

- Shareholders who take care of contents of meetings, meeting minutes, Board resolutions and Board decisions, please access the Company’s website: www.lilama45-3.com.
4, Report on salary, income and remuneration of Board of Directors, Management Board, Supervisory Board and Secretary of Board of Directors in 2017:

	No.
	Full name
	Title
	Salary, income and remuneration in 2017

	
	
	
	Salary
	Remuneration
	Total

	1
	Bui Quoc Vuong
	Chairman of Board of Directors
	310,652,250
	
	310,652,250

	2
	Hoang Viet
	Member of Board of Directors – General Director
	294,818,917
	27,600,000
	322,418,917

	3
	Pham Van Thin
	Member of Board of Directors – Deputy General Director
	220,592,917
	27,600,000
	248,192,917

	4
	Huynh Le Hoa
	Member of Board of Directors – Deputy General Director
	50,044,917
	27,600,000
	77,644,917

	5
	Huynh Van Thach
	Member of Board of Directors
	-
	27,600,000
	27,600,000

	6
	Tran Quang Du
	Deputy General Director
	254,565,084
	
	254,565,084

	7
	Mac Thanh Hai
	Deputy General Director
	229,894,084
	
	229,894,084

	8
	Cu Thanh Nghi
	Chief Accountant
	219,493,167
	
	219,493,167

	9
	Pham Thi Bich Ha
	Head of Supervisory Board
	196,076,500
	
	196,076,500

	10
	Ng. Manh Huong
	Member of Supervisory Board
	-
	21,000,000
	21,000,000

	11
	Tran Ngoc Dung
	Member of Supervisory Board
	197,031,583
	21,000,000
	218,031,583

	12
	Ng. Thi Le Thu
	Secretary of Board of Directors
	128,916,000
	14,520,000
	143,436,000

	
	Total
	
	2,102,085,419
	166,920,000
	2,269,005,419


Note: Salary of Chairman of Board of Directors and Head of Supervisory Board was paid in accordance with executive salary level; salary of General Director, Deputy General Directors, Chief Accountant and other titles were paid under the salary regulations of Lilama 45.3 Joint Stock Company.
Article 2: Approve the plan of production, business, investment and development for 2018

General Meeting of Shareholders approved the plan of production, business, investment and development for 2018 as follows:

	No.
	Main targets
	Unit
	Performance in 2017
	Plan for 2018
	Plan for 2018/ performance in 2017

	1
	Output value
	Million dongs
	431,486
	525,857
	121.0

	2
	Revenue
	Million dongs
	331,912
	410,500
	123.7

	3
	Profit before tax
	Million dongs
	1,496
	1,550
	103.6

	4
	Profit after tax
	Million dongs
	429
	1,240
	289.0

	5
	Ratio of profit per capital
	%
	4.28
	4.43
	

	6
	Ratio of profit per revenue
	%
	0.45
	0.38
	

	7
	Payables to State’s budget (*)
	Million dongs
	16,040
	14,960
	93.3

	8
	Investment and construction
	Million dongs
	5,312
	12,700
	239.1

	9
	Total salary fund
	Million dongs
	74,759
	119,045
	159.2

	10
	Average number of employees
	Person
	751
	1,170
	155.8

	11
	Average income/ month
	Million dongs
	8.326
	8.479
	101.8

	12
	Dividend rate
	%
	0%
	0%
	


Note (*): The Company planed the target of “payables to State’s budget for 2018) lower than that in 2017 because in 2017, the Company paid debts from previous years.
* The 2018 investment and development plan

	No.
	Name of project
	Total value
	Accumulated performance at Dec 31st, 2017
	Plan for 2018

	1
	Equipment warehouse project in Dung Quat
	19,392
	12,128
	1,000

	2
	Investment of construction equipment towards 2020
	16,232
	9,472
	3,000

	3
	Financial lease of fixed assets
	27,593
	13,715
	8,700

	
	Total
	63,217
	35,315
	12,700


* Capital divestment work:
In 2018, the Company will promote and complete stock transfer procedures at Vinh Son Investment Joint Stock Company under the stock transfer Contract No. 03/2016/HDCNCP-VSI dated June 27th, 2016 in order to supplement working capital for production and business activities. Capital divestment will be carried out according to current regulations of law.

* Approve expected credit limit and guarantee limit for 2018 as follows:
	No.
	Content
	Unit
	Expected limit for 2018
	Note

	I
	BIDV – Quang Ngai branch
	Million dongs
	706,300
	

	1
	Credit limit for building works
	Million dongs
	155,000
	

	a
	Credit limit
	Million dongs
	55,000
	

	b
	Guarantee limit
	Million dongs
	100,000
	

	2
	Credit limit of 07 contracts for the project of flood prevention in Hochiminh city
	Million dongs
	551,300
	

	a
	Credit limit
	Million dongs
	336,900
	

	b
	Guarantee limit
	Million dongs
	214,400
	

	II
	AGRIBANK – Da Nang branch
	Million dongs
	80,000
	

	a
	Credit limit
	Million dongs
	54,000
	

	b
	Guarantee limit
	Million dongs
	26,000
	

	III
	SHB bank – Khanh Hoa branch
	Million dongs
	56,000
	

	a
	Credit limit
	Million dongs
	16,000
	

	b
	Guarantee limit
	Million dongs
	40,000
	

	
	Total (I + II + III)
	
	842,300
	


Article 3: Approve the report of Supervisory Board on the production and business results in 2017, the 2018 plan of Supervisory Board; the 2017 audited financial statement and the expected 2017 profit distribution plan
General Meeting of Shareholders approved the report of Supervisory Board on the 2017 production and business results, the Supervisory Board’s the 2017 operation and the 2018 operation plan of Supervisory Board

General Meeting of Shareholders approved the 2017 audited financial statement

General Meeting of Shareholders approved the 2017 profit distribution plan as follows:

* It is expected that the 2017 profit distribution as follows:
1. Total before-tax profit in 2017:
VND 1,496,792,239
2. Corporate income tax in 2017:
VND 1,067,051,220
3. Total after-tax profit in 2017:

VND 429,741,019
4. Deductions to after-tax profit: 

VND 0
5. Total profit for distribution:

VND 429,741,019
6. Profit distribution:


VND 171,896,408
6.1. Deduction for development and investment fund (35% of profit after tax): VND 150,409,357
6.2. Deduction for other funds belonging to owner’s equity (5% of profit after tax (*):
VND 21,487,051
7. Remaining profit after distribution:
VND 257,844,611
8. The 2016 profit transferred: 

VND 2,118,430,584
9. Total remaining profit:


VND 2,376,275,195
10. Dividend payment (Charter capital = 35 billion dongs x 0%):
VND 0

11. Remaining profit transferred into 2018: VND 2,376,275,195
* Note: Deduction for other funds belonging to Owner’s equity to supplement Charter capital;
Because of the difficult financial situation and low profit, the 2018 Annual General Meeting of Shareholders approved not using the 2017 profit to pay dividend for shareholders and extract funds in accordance with law regulations.

Article 4: Select the auditing company to audit the semi-annual financial statement and the financial statement 2018 of the Company
General Meeting of Shareholders approved selecting one in two followings auditing companies to audit the semi – annual financial statement and the financial statement 2018 of the Company:

- AVA Auditing and Valuation Co., Ltd

- UHY Auditing and Consultancy Co., Ltd

General Meeting of Shareholders authorized Board of Directors and General Director to decide audit fee and implement procedures of signing audit contract.
Article 5: Approve Board of Directors to build the short-term, mid-term and long-term capital borrowing plan and estimate the 2018 credit limit and authorize General Director to sign the 2018 credit contracts
General Meeting of Shareholders approved the following contents:

+ Approve Board of Directors:

- Continue to build the short-term, mid-term and long-term capital borrowing plan and estimate the 2018 credit limit as follows:
* BIDV – Quang Ngai branch: Credit and guarantee limit: 706.367 billion dongs;

* Agribank – Da Nang branch: Credit and guarantee limit: 80 billion dongs;

* SHB – Sai Gon Ha Noi bank, Khanh Hoa branch: Credit and guarantee limit: 56 billion dongs;

+ Authorize General Director to perform necessary issues in 2018 as follows:

- Sign contracts with credit organizations; sign contracts on mortgage or pledged assets under the ownership of the Company to borrow capital at credit institutions in 2018; make and approve the annual short – term capital borrowing plan with credit institutions; Sign short – term credit contracts, debt certificates and documents related to capital borrowing at credit institutions;
- Make the plan on medium – term and long –term capital borrowings for investment projects which were approved by General Meeting of Shareholders or Board of Directors. Sign medium – term and long – term credit contracts, debt certificates and documents related to capital borrowing at credit institutions;

- Sign contracts of pledging and mortgaging assets under the ownership of Lilama 45.3 Joint Stock Company to borrow capital at credit institutions;

- Sign guarantee contracts and dossiers related to guarantee operation;

Article 6: Approve the 2018 remuneration of Board of Directors and Supervisory Board
General Meeting of Shareholders approved the 2018 remuneration of Board of Directors and Supervisory Board as follows:
	No.
	Position
	Quantity
	Salary and remuneration (VND/ person/ month)
	Number of months
	Amount (VND)

	I
	Board of Directors
	
	
	
	298,800,000

	1
	Full-time Chairman of Board of Directors
	01
	
	
	

	+
	Bui Quoc Vuong
	
	24,000,000
	9
	216,000,000

	2
	Members of Board of Directors cum other positions 
	04
	
	
	

	+
	Hoang Viet
	
	2,300,000
	09
	20,700,000

	+
	Pham Van Thin
	
	2,300,000
	09
	20,700,000

	+
	Huynh Van Thach
	
	2,300,000
	09
	20,700,000

	+
	01 member of Board of Directors will be elected additional in 2018
	
	2,300,000
	09
	20,700,000

	II
	Supervisory Board
	
	
	
	171,000,000

	1
	Full-time Head of Supervisory Board
	01
	
	
	

	
	Pham Thi Bich Ha
	
	15,500,000
	9
	139,500,000

	2
	Member of Supervisory Board cum other positions
	02
	
	
	

	+
	Tran Ngoc Dung
	
	1,750,000
	9
	15,750,000

	+
	New member of Supervisory Board
	
	1,750,000
	9
	15,750,000

	III
	Secretary of Board of Directors
	01
	
	
	

	+
	Nguyen Thi Le Thu
	
	1,210,000
	9
	10,890,000


Article 7: Approve the total salary fund for 2018

General Meeting of Shareholders approved the total salary fund for 2018:

+ Realized revenue: 410,500 million dongs;

+ Profit before tax: 1,550 million dongs;

+ General salary unit: 290 dongs
+ Total realized salary fund: 119,045 million dongs (enclosed with the draft of the 2018 salary plan)

+ (Total salary fund = revenue x salary unit/ 1,000 dongs of revenue = 410,500 million dongs x 290 dongs/ 1,000 dongs = 119,045 million dongs)
Article 8: Approve amendment and supplement of Charter of Lilama 45.3 Joint Stock Company

General Meeting of Shareholders approved amendment and supplement of Charter of Lilama 45.3 Joint Stock Company, which was promulgated on April 21st, 2017 as follows:

Amend and supplement Charter of Lilama 45.3 Joint Stock Company in accordance with Law on Enterprises No. 68/2014/QH13 dated November 26th, 2014 and Decree No. 71/2017/ND-CP dated June 6th, 2017 by Government on regulating governance applied for public companies; Circular No. 95/2017/TT-BTC dated September 22nd, 2017 by Ministry of Finance on governance of the company;
- Authorize Board of Directors and General Directors to amend and supplement the Company’s regulations to satisfy new Charter of the Company;
Article 9: Approve the internal governance regulations of the Company in accordance with Decree No. 71/2017/ND-CP dated June 6th, 2017 by Government and Circular No. 95/2017/TT-BTC dated September 22nd, 2017 by Ministry of Finance

General Meeting of Shareholders approved the internal governance regulations of the Company in accordance with Decree No. 71/2017/ND-CP dated June 6th, 2017 by Government and Circular No. 95/2017/TT-BTC dated September 22nd, 2017 by Ministry of Finance with main contents as follows:

1. The order and procedures for convening and voting at the General Meeting of Shareholders;
2. The order and procedures for nomination, candidacy, election, resignation and dismissal of members of the Board of Directors

3. The order and procedures for holding the meeting of Board of Directors;

4. Nomination, candidacy, election, resignation and dismissal of members of the Supervisory Board;

5. The order and procedures for selecting, appointing and dismissing the manager of the enterprise;
6. The process and procedures for coordination of activities among Board of Directors, Supervisory Board and General Director;  

7. Regulations on the evaluation on operation, commendation and disciplining of members of the Board of Directors, members of the Supervisory Board, the General Director and other management personnel;

8. Selection, appointment and dismissal of the person in charge of corporate governance;

9. Regulation on report and information disclosure;
Article 10: Approve amendment of the project on the restructuring and improvement of the Company’s capacity
General Meeting of Shareholders approved amendment and supplement of the project on the restructuring and improvement of the Company’s capacity from 2016 to 2020 and development orientation towards 2025 as follows:
The Company’s strategic targets:

Main production and business targets towards 2020:

Unit: VND million

	No.
	Target
	In 2016
	Performance in 2017 (*)
	In 2018 (*)
	In 2019
	In 2020

	1
	Total production and business value
	388,249
	431,486
	525,857
	455,780
	460,338

	2
	Revenue
	194,124
	331,912
	410,500
	350,600
	368,130

	3
	Profit before tax
	462
	1,497
	1,550
	1,375
	1,513

	4
	Payables to State’s budget
	4,959
	16,040
	14,960
	15,259
	15,564

	5
	Investment and construction
	8,979
	5,313
	12,700
	13,970
	15,367

	6
	Total assets
	419,526
	591,526
	588,587
	524,995
	533,957

	7
	Total owner’s equity
	76,330
	76,741
	102,959
	103,726
	104,881

	8
	Total number of employees
	859
	751
	1,170
	995
	1,014

	9
	Average income (VND million/ person/ month)
	7.881
	8.326
	8.479
	8.520
	8.770

	10
	Dividend payment rate (%)
	0%
	0%
	0%
	0%
	2%


(*) Note: Because in 2017, the Company signed contracts for construction of the project on flood prevention in Hochiminh city with consideration of climate change (the 1st phrase). Total value of the above contracts was over 930 billion dongs (included VAT) and the expected completion date will be in 2018. Therefore, targets in 2017 and 2018 are made higher than those ones in 2019 and 2020.

Orientation targets from 2021 to 2025:
	No.
	Main target
	Performance year

	
	
	2021
	2022
	2023
	2024
	2025

	1
	Total production and business value
	483,355
	507,523
	532,899
	559,544
	587,521

	2
	Revenue
	386,537
	405,864
	426,157
	447,465
	469,838

	3
	Profit before tax
	1,816
	2,361
	3,069
	3,990
	5,586

	4
	Payables to State’s budget
	16,343
	16,670
	17,003
	17,343
	17,690

	5
	Investment and construction 
	16,904
	18,594
	20,453
	22,498
	24,748

	6
	Total assets 
	586,439
	591,352
	592,946
	594,016
	595,314

	7
	Total owner’s equity
	105,344
	105,960
	107,121
	108,390
	109,699

	8
	Total number of employees
	1,035
	1,055
	1,076
	1,098
	1,120

	9
	Average income (VND million/ person/ month)
	9.0
	9.3
	9.5
	9.8
	10.1

	10
	Dividend payment rate (%)
	2%
	2%
	3%
	5%
	5%


Article 11: Approve dismissing members of Board of Directors, members of Supervisory Board; Electing supplemental members of Board of Directors and members of Supervisory Board in term of 2016 to 2021

* General Meeting of Shareholders approved dismissing a member of Board of Directors and a member of Supervisory Board at the Annual General Meeting of Shareholders 2018 in accordance with expectation of individuals as follows:

1/ Dismiss Mr. Huynh Le Hoa from the position of member of Board of Directors 
2/ Dismiss Mr. Nguyen Manh Huong from the position of member of Supervisory Board

* General Meeting of Shareholders approved list of candidates who will run for the positions of the member of Board of Directors and the member of Supervisory Board in term of 2016 to 2021 at the Annual General Meeting of Shareholders 2018 as follows:
+ Introduce and propose member attending the Board of Directors:

1, Mr. Cu Thanh Nghi – Year of birth: 1983 – Accounting bachelor, Chief Accountant of Lilama 45.3 Joint Stock Company

+ Introduce and propose member attending the Supervisory Board

1, Ms. Nong Thi Hong Nhung – Year of birth: 1988 – Bachelor of Finance – Banking, staff of internal audit board of Vietnam Machinery Installation Corporation – Joint Stock Company
* General Meeting of Shareholders approved electing additional member of Board of Directors and member of Supervisory Board in term of 2016 to 2021 with election result as follows:

Board of Directors includes 01 member. List of winner:
1/ Mr. Cu Thanh Nghi – Year of birth: 1983 – Accounting bachelor, Chief Accountant of Lilama 45.3 Joint Stock Company

Number of ballots/ total number of attending voting shares (%): 99.99%

Supervisory Board includes 01 member. List of winner:

1/ Ms. Nong Thi Hong Nhung – Year of birth: 1988 – Bachelor of Finance – Banking, staff of internal audit board of Vietnam Machinery Installation Corporation – Joint Stock Company

Number of ballots/ total number of attending voting shares (%): 93.48%

Article 12:

The Annual General Mandate 2018 takes effect from the signing date. General Meeting of Shareholders assigned Board of Directors and Management Board of the Company to perform this mandate.
